
Building 

Successful Partnerships 
Between the School Principal, Families, and Communities

i n f o r m a t i o n  f o r  p r i n c i p a l s

Principals play a key role in providing successful leadership for partnerships between the school 
and its culturally and linguistically diverse communities. They can help create a shared under-
standing and a caring school environment and culture where all students, including English learn-
ers, are valued. Investing in building successful partnerships is vital to support academic learning.

What if communicating in English is a challenge for some parents or guardians?
Engage interpreters from the ethnic communities of the diverse student populations, when possi-
ble, to help parents or guardians feel comfortable.

Encourage parents or guardians to bring a friend, family member, or community member to meet-
ings to provide support, which may include asking clarifying questions on behalf of the parent or 
guardian, as needed.

Assure parents or guardians and their communities that every child’s right is respected and that 
safety at school is a priority.

Help alleviate the fears of families and their communities by listening to their suggestions while 
helping them understand the policies and the school system.

Engage community liaisons and parent coaches to assist in building relationships between the 
school, parents or guardians, and communities.



Why is it important to develop 
partnerships among the school 
principal, families, and their 
communities?
The principal can provide leadership in collabo-
ration with school staff, families, and communi-
ties. This will help create and cultivate a culture 
that has high expectations for all students. 
Partnerships can:
• Bridge cultural barriers and the opportu-

nity gap between the school and diverse 
communities.

• Provide the principal with knowledge about 
diverse cultures in ways that can help inform 
leadership.

• Help the principal acquire knowledge that will 
support teachers as they learn new skills that 
are culturally responsive and use inclusive 
pedagogy.

• Build relationships that support the educa-
tion and academic success of all children.

• Help dispel fears of the school administration 
internalized by some parents or guardians who 
are new to the education system in the U.S.

• Help families and their communities increase 
their understanding of school policies and 
resources, and their role in creating caring 
and supportive learning environments that 
facilitate more learning and better outcomes.

• Lead to more trusting relationships among 
schools, families, and their communities.

• Encourage home environments that promote 
the educational goals of the child and im-
prove education outcomes.

How can principals create a school 
culture that values collaborating with 
families and their communities? 
These are some ways to build partnerships:
• Foster mutual respect and constant dialogue 

among all stakeholders: school administra-
tors, teachers and other school staff, parents 
or guardians, and community leaders.

• Reach out to families and their communities 
through various media, including emails, 
newsletters, and telephone calls.

• Use friendly language and be polite and 
respectful to families and other members of 
their communities.

• Participate in cultural events that are mean-
ingful to the populations the school serves.

• Facilitate events and opportunities for school 
staff to learn about the culture and values of 
communities that the school serves.

• Assure families and their communities that 
the school is supporting the learning of all 
teachers by providing professional devel-
opment and training on cultural and racial 
equity issues.

• Make the school available during evenings 
and weekends for communities to hold meet-
ings and events.

The Improving Instruction for English Learners Through Improved Accessibil-
ity Decisions project is supported primarily through a grant (#T365Z160115) 
with the Office of English Language Acquisition, U.S. Department of 
Education. The project is affiliated with the National Center on Educational 
Outcomes, Institute on Community Integration at the College of Education 
and Human Development, University of Minnesota. Opinions expressed in 
this document do not necessarily reflect those of the U.S. Department of 
Education or Offices within it. 

This publication is available in alternative formats. Direct requests to:

Improving Instruction Project
National Center on Educational Outcomes
University of Minnesota
215 Pattee Hall
150 Pillsbury Dr. SE
Minneapolis, MN 55455

Phone: 612-626-1530

See parent-educator toolkit at: www.nceo.info 
The University of Minnesota is an equal opportunity employer and educator. 

Lazarus, S. S., Funfe Tatah Mentan, C., Thurlow, M. L., & Liu, K. K. (2019). 
Building successful partnerships between the school principal, families, and 
communities: Information for principals. Minneapolis, MN: University of 
Minnesota, Improving Instruction for English Learners Through Improved 
Accessibility Decisions.




